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Message from the Fire Chief

Union Bay Fire Rescue has much to celebrate.

On behalf of the fire fighters who comprise Union Bay Fire Rescue, |
am pleased to present the 2022 Annual report. The report
highlights the tremendous work of the fire fighters, their numerous
successes and presents data on the delivery of our many critical
services.

Some of our accomplishments in 2022 include:

e Union Bay Fire Rescue continued to have strong fire fighter
engagement despite the numerous variant strains of the Covid-19
virus.

e The department engaged in several fire prevention activities to increase community
safety during the increasingly dry summer. A burning permit program was initiated
including an online application process. In addition, the department facilitated a
community curbside debris chipper program. The program was in partnership with
the Comox Valley Regional District and the Community Resiliency Investment grant
funding. 31 Union Bay homes participated with over 50 cubic yards of chipped
material removed.

e Emergency medical service call volume continue to account for a significant portion of
the department’s call incidents — 70%.

e The department’s duty vehicle has now been replaced with a 2018 Ford F150 to
provide greater response stability.

e Tim Pley and Associates were commissioned to undertake a fire services review of the
departments administered through the Comox Valley Regional District. This report is
nearing completion. The identified deficiencies and recommendations will guide the
continued improvement of the department.

On a personal note, | believe we are so very fortunate to have such a strong department
which is only made possible through the incredible fire fighters who we rely upon to
protect our families and our neighbourhoods. The exceptional teamwork and
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department collaboration has brought continued organizational growth. To say that | am
proud and grateful of their service would be a huge understatement.

| am also appreciative of the ongoing support received through the Comox Valley
Regional District — Doug DeMarzo Manager of Community Services. Similarly, | would like
to acknowledge the support received from Oyster River Fire Chief Bruce Green whose
teamwork and collaboration help action the department’s visions for growth.

This report is a concise summary of our work and achievements in 2022

It continues to remain my privilege to serve.

lan W Ham
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Values and Mission

Union Bay Fire Rescue respectfully acknowledges the land on which it operates is on the
unceded traditional territory of the K’dmoks First Nation, the traditional keepers of this
land.

MISSION STATEMENT: SERVICE AREA:

The Union Bay Fire Rescue is The following table frames the
boundaries of the Union Bay Fire

) o Protection Service as outlined in the
professional, efficient, and CVRD Bylaw 658 ““Union Bay Fire

effective services to all Protection Service Establishment.”

committed to providing

residents and visitors of
Union Bay. Our mission will
be accomplished through
training, education, and fire
prevention. When called
upon; we will....

e Provide a rapid and
professional response
to a emergency
Attempt to minimize
loss of life and
property from fire, or
disaster

Show compassion for
those involved

Be committed to
protection of the
environment
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Highlights

Responded to 79 emergencies

izl Performed over 1672 hours of training

Facilitated community curbside debris chipper
program.

Launched Open Burning Permit Program

. | Replaced of Duty Vehicle
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The Department

Union Bay Fire Rescue Hall is located at 5471 Island Hwy S, Union Bay, BC. Business hours for
fire department administration are 8:30 to 4:30, Monday to Thursday with Friday access as
needed. Union Bay Fire Rescue has 27 members and is a full-service department providing

fire/rescue operations and emergency medical services.
CVRD Board of
Trustees
CAO Russell Dyson

General Manager Of Community
Services

Doug DeMarzo
Manager of Fire Services-
position unfilled

Fire Chief
lan W Ham

Union Bay Volunteer Fire
I Fighter Association
Asst. Chief -
Operations

sandy Pridmore Asst. Chief - Training
Darcy Rainey

Capt. Adam Moyle

Capt. Martin McRae . e
Paid On Call Fire Fighters Ato Z

Lt. Travis Mepham . . )
Colin Barnes, Austin Bitten, Glenn Calderwood, Jim Hargreaves, Susan Hargreaves, Paul
Lt. Rikk Buijs Hiebert, Rob Hollands,Rick Jeffery, Robert Jeffery, Austin Maclnnis, Jeff Martin, James
| Maxwell, Cris Preuss, Alan Roberts, Alexis Royer, Matthew Tirrell, Nick Webb, Peter
Wharram

Lt. Joey Tranowski
Lt. Mike Jagger
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Fire Fighter Appreciation

Celebrating Award Recipients Celebrating Award Recipients

Fire Fighter of the Year Award Mike Jager Recruit of the Year Award Rick Jeffery

Celebrating Milestones Celebrating Promotions

Five Years of Fire Service: Mike Jager, Martin McRae was promoted to Captain

James Maxwell . .
Joey Tarnowski was promoted to Lieutenant

Ten Years of Fire Service: Alexis Royer,
Mike Jager (including service from
Kimberly Fire Service)

Mike Jagger was promoted to Lieutenant

20 Years of Service: Nick Webb, Adam
Moyle (including service from Alberta)

Twenty-five Years of Fire Service: lan W
Ham (retro award for service milestone
achieved in 2021), Sandy Pridmore
(including service from Courtenay and
Comox Fire Service)

30 Years of Fire Service: Martin McRae
(including service from North Kawartha
Fire Service)
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Financial Overview

Union Bay Fire Rescue’s operating funds are planned, budgeted, and approved as part of
the administrative governing body’s budgeting process. Union Bay Fire Rescue’s
Operating budget is provided through the Comox Valley Regional District.

The 2022 Union Bay Fire Rescue net Operating budget was $272,095.00

m Personnel 35% = Equipment 16% = Supplies 21% Services 28%
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Responding to Calls

Union Bay Fire Rescue is comprised entirely of volunteer fire fighters with the exception
of the full time Fire Chief position. This means that there is not a crew staffing the hall at
any time - volunteer fire fighters are notified via their pager to respond to the hall
leaving their homes, and jobs when dispatched by North Island 911.

The following highlight the wide variety of emergencies responses and call volume.

Annual Call Volume 5 Year Treadline

140
120
100
80
60
40
20
0
2017 - 92 calls 2018- 77 calls 2019- 85 calls 2020- 60 calls (COVID 2021 - 74 calls (COVID 2022-79 calls
protocols) protocols)
Top Call Types for 2022
Fuel Spill =

Structure Fire
Dectector Activation
Wires Down

False Alarm

lllegal Burning

Public Service
Mutual Aid

Motor Vehicle Incident
First Res|p 0N e
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Trends

Busiest Month Busiest Day Busiest Time
U U (O U
September Sunday 1400/ 2:00pm

Average Call Response Time for 2021

Average Time to On Average Time to On Scene-
Route/Hall Departure — 6.5 10.4 minutes

minutes This timing reflects time accumulated
This timing reflects time accumulated from ihitial page to fire fighters

from initial page to fire fighters leaving attending emergency

the fire hall with emergency

equipment

There is one thing that matters more than most others when there is a fire or other
emergency, and it is response time. Time is critically important, potentially making the
difference in saving a life or preserving property. Union Bay Fire Rescue’s outstanding
response times are an indicator of the level of Volunteer Fire Fighter commitment!
The community of Union Bay stands proud of the volunteer Fire Fighters who so
courageously provide such a devoted service.

www.unionbayfirerescue.ca
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Community Risk Reduction —
Engaging our community!

Q

General inquiries 67 =7 Pre-incident Plans 6 Safety Plan Reviews 8

— v

/\ ?B\. Building Permit Reviews 8 .ﬂ Developer Fire Consultations 6

v

Fire Prevention Week Open House-was well attended this year. The fire-
prevention week event included a ‘by donation’ pancake breakfast with smoke
detector props, and truck demonstrations.

Public education displays — were hosted at local community hall recreation events

Department Attendance — at Bay Days, the Fall Dinner and craft shows all
provided opportunities for informal conversations regarding fire-prevention

Social Media/ Department Email Listserve/subscription posts- were used to
communicate important fire safety information to the Community of Union
through out the year.

Monthly Newsletter Articles- served to enhance department visibility and convey
important fire prevention information.

Fire Truck Drive By Events- such as the department’s Easter truck parade was also
a source of much praise from the residents of Union Bay

Annual Christmas Food Drive-for the third year with local businesses and the
department teaming up to gather donations to support the Comox Valley Food
Bank
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