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Message from the Fire Chief  
“We Must Adjust To Changing Times But Still Hold To Unchanging Principles” – Jimmy Carter 

The 2021 year was a year of enormous change for Union 

Bay Fire Rescue (UBFR) with the conversion from the 

Union Bay Improvement District to the Comox Valley 

Regional District. After numerous studies, and public 

meetings, UBFR became a member of the Comox Valley 

Regional District Fire Services with benefits such as agency 

sharing administrative costs, common training, and 

operational procedures. 

Now six months into the conversion, I would like to 

formally acknowledge the UBFR membership who have 

been engaged in unprecedented levels of collaboration and teamwork. I am so very 

proud of the membership as through this complex process, I have been surrounded by 

fire fighters who are devoted to the department. We have worked together to 

standardize operational guidelines, policies, and procedures, expand knowledge of CVRD 

Fire Services practices and develop processes to manage new financial systems. 

Moreover, formalized 5-year capital planning processes for equipment and hall 

construction have commenced. In addition, the department also adopted a new 

operational structure including Fire Chief, Assistant Fire Chief -Operations and Assistant 

Fire Chief- Training to better serve the needs of the department. 

Union Bay Fire Rescue Members - Take pride in what WE have accomplished and 

continue to use change as a process to move forward! 

In my humble opinion, UBFR resiliency is not solely a product of change management. 

The resiliency of the department is largely the product of its membership’s heart -an 

expression of everyday living in Union Bay. We would be unenlightened not to 

acknowledge the community of Union Bay and all that they do for the fire department. 

Our principle or ideology to “always be looking for ways to positively support the 

community of Union Bay” has guided us through the conversion from Union Bay 

Improvement District to the Comox Valley Regional District.  UBFR volunteer firefighters 
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have continued to have a positive impact treating medical concerns, responding to 

motor vehicle incidents, and educating the public about fire prevention. Although it is 

impossible to fully capture the level of support firefighters have provided in this report, 

the following account attempts to highlight the level of fire service provided to the 

citizens of Union Bay and surrounding area. 

 

It remains my privilege to serve  

 

Ian W Ham  
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Values and Mission 
Union Bay Fire Rescue respectfully acknowledges the land on which it operates is on the 

unceded traditional territory of the K’ómoks First Nation, the traditional keepers of this 

land.  

 

 

 

 

 

 

 

 

 

  

MISSION STATEMENT: 

 

The Union Bay Fire Rescue is committed to providing 

professional, efficient, and effective services to all 

residents and visitors of Union Bay. Our mission will be 

accomplished through training, education, and fire 

prevention. When called upon; we will…. 

• Provide a rapid and professional response to a 

emergency 

• Attempt to minimize loss of life and property 

from fire, or disaster 

• Show compassion for those involved 

• Be committed to protection of the environment 

http://www.unionbayfirerescue.ca/


6 

Highlights 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

               Responded to 74 emergencies                

                          Performed over 1500 hours of training  

Provided numerous Public Education to the 

community of Union Bay through presentations, 

events and displays  

 

 

 As of July 1, 2021, all Union Bay Improvement 

District (UBID) services – including fire protection 

converted to the Comox Valley Regional District 

(CVRD). 

 

 

                               Launched department’s inaugural website 
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Organization Overview 
Union Bay Fire Rescue Hall is located at 5471 Island Hwy S, Union Bay, BC. Business hours for 

fire department administration are 8:30 to 4:30, Monday to Thursday with Friday access as 

needed. Union Bay Fire Rescue has 25 members and is a full-service department providing 

fire/rescue operations and emergency medical services. The administrative structure of the 

department is headed by the Comox Valley Regional District and Fire Chief. 

 

CVRD Board of Trustees

General Manager Of  Community Services

Doug DeMarzo

Manager of Fire Services James Bast

Full Time Union Bay 
Fire Rescue Fire Chief

Ian W Ham

Honoraria Assistant Chief -
Training           

Darcy Rainey

Honoraria Assistant 
Chief -

Operations

Sandy Pridmore

Paid On Call Officers

Capt. Adam Moyle

Lt. Travis Mepham

Lt. Rikk Buijs

Paid On Call Fire Fighters A to Z

Colin Barnes, Austin Bitten, Glenn Calderwood, Jim 
Hargreaves, Susan Hargreaves, Paul Hiebert, Rob 
Hollands, Mike Jager, Robert Jeffery, Kevin Kozak, 

Austin MacInnis, Jeff Martin, James Maxwell, 
Martin McRae, Cris Preuss, Alexis Royer, Joe 

Tarnowski, Nick Webb, Peter Wharram

Union Bay Volunteer Fire Fighter Association

CAO Russell Dyson
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Service Area 

The following table frames the boundaries of the 

Union Bay Fire Protection Service as outlined in the 

CVRD Bylaw 658 ““Union Bay Fire Protection 

Service Establishment.” 

 

Celebrating Milestones 

Five Years of Fire Service: Paul Hiebert  

Ten Years of Fire Service: Travis Mepham, 

Rob Hollands 

15 Years of Service: Joey Tarnowski, 

Susan Hargreaves 

Twenty-five Years of Fire Service: Ian W 
Ham 

 

Celebrating Award Recipients  

Fire Fighter of the Year Award: Mike 

Jager 

Recruit of the Year Award: Austin 

MacInnis 

Retirements 

3 members of Union Bay Fire Rescue 

retired from the department in 2021. 

Thank you to all 3 members for their 

contribution and time spent with the 

department. 

• Deputy Chief Kevin MacGregor (26 years) 

• Dave Logan ( 2 years ) 

• Jeff Mayse ( 2 Years) 
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Financial Overview 
The 2021 Union Bay Fire Department Property Tax Revenue was set at $470,000.  

Union Bay Fire Rescue’s operating funds are planned, budgeted and approved as part of 

the administrative governing body’s budgeting process. Union Bay Fire Rescue’s 2021 

Operating budget was administered through the Union Bay Improvement District until 

services were transitioned to the Comox Valley Region District as of July 2021.  

The Operating expenses shown below represent the approximate July to December 2021 

Operating expenses – the entire budget including Capital and Administrative components 

managed by the Comox Valley Regional District will be made available on the Comox 

Valley Regional District website.  

July to December 2021 Operating Expenses  

 
Total Honoraria and Paid 

On Call/ Practice 
$33,467.38 

 

 
Total Expenses 

 $38,526.37 
 

 
Total Operating Expense 

$71,993.75 
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Snapshot of Calls and Fire Prevention Initiatives 
Union Bay Fire Rescue is comprised entirely of volunteer fire fighters with the exception 

of a full time Fire Chief position. This means that there is not a crew staffing the hall at 

any time - volunteer fire fighters are notified via their pager to respond to the hall 

leaving their homes, and jobs when dispatched by North Island 911.  

The follow tables highlight the wide variety of emergencies responses and call volume. 
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Highlights of Fire Prevention Initiatives  

   

 

                 

 

 

 

 

  

Trends 
Busiest Month 

 

August 

 

Busiest Day 

 

Saturdays 

Busiest Time 

 

1600/ 4:00pm 

Average Call Response Time for 2021 

 

 

 

 

These outstanding response times are an indicator of the level of Volunteer Fire 

Fighter commitment!  

Union Bay Fire Rescue is proud of the volunteer Fire Fighters who so courageously 

provide such a devoted service to the community of Union Bay 

Average Time to On Route/Hall 
Departure –  
This timing reflects time accumulated from initial 
page to fire fighters leaving the fire hall with 
emergency equipment 
 

Average Time to On Scene- 

This timing reflects time accumulated from 

initial page to fire fighters attending 

emergency 

 

 

                      Fire Investigation/Inquiries 

13                                   13                                  

13 

                          Fire Safety Plan Reviews 1 

                              Pre-Incident Plans  6                                                                                                                                           

                                 

Community Fire Consultations 114 

 

 

 

                                                  

 

Comox Valley Regional 

District Permit Reviews10 
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Public Education Activities –

Engaging our community! 
✓ Fire Prevention Week Colouring Contest- as a lead up to fire prevention week, 

younger public members were encouraged to submit posters depicting the 
importance of smoke alarms.  
 

✓ Fire Prevention Week Open House-was well attended this year. The fire-
prevention week event focused on bringing awareness to sounds of smoke and CO 
alarms. Smoke detector props, and truck demonstrations were provided  

 
✓ Public education displays – were hosted at local community hall recreation events 

 
✓ Department Attendance – at Union Bay’s Annual Halloween Fire Works display, 

Fall and Christmas Craft shows provided opportunities for informal conversations 
regarding fire-prevention 

 
✓ Social Media/ Department Email Subscription posts- were used to communicate 

important fire safety information to the Community of Union through out the 
year. 

 
✓ Poster Champaigns as a community communication tool proved to be very 

successful strategy. With support from local store, bank, post office and 
community hall, members of the community were kept updated on current fire 
hazards.  

 
✓ Monthly Newsletter Articles- served to enhance department visibility and convey 

important fire prevention information.  
 
✓ Fire Truck Drive By Events- such as the department’s Easter truck parade was also 

a source of much praise from the residents of Union Bay 
 

✓ Smoke Alarm Distribution was implemented this fall by providing free smoke/co2 
detectors at the local bank, community store and community hall events  
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✓ Annual Christmas Food Drive-for the second year, local business and the 

department teamed up to gather donations to support the Comox Valley Food 
Bank 
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